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Operation monitoring is a risk management and quality control activity to 
ensure the safe and effective operation of banks. 
Through the development in these years, G Bank gradually establish a operation 
monitoring system consistent with own situation, which plays an important role in 
the correcting errors or disadvantages, preventing cases, and resolving operational 
risks etc.. But with the continuous development of commercial banking business, the 
traditional monitoring system has become increasingly unsuited to the commercial 
bank risk management and internal control requirements. There is an obvious gap 
between the requirements of modern commercial bank risk management and 
operation of traditional monitoring in supervision mechanism, methods and means. 
This paper will take risk oriented concept into the practice of operation 
monitoring, and establish a new monitoring procedure including risk identification, 
confirmation, measurement, assessment and report in G bank. The new system will 
start with the risk identification from monitoring model and quality detection, then 
check and confirm the risk event, measure risk, at last risk assessment and report. 
Risk-oriented operation monitoring fundamentally changes the traditional mode into 
risk management and quality control. In order to ensure the effective operation of 
risk-oriented operation monitoring system, this paper also analyzes the organization 
structure, and introduces the accounting document imaging system, the remote video 
monitoring system and data warehouse as monitoring support system. 
With the continuous development of macroeconomic situation and deepening of 
our financial system reform, G Bank management system and operation mechanism 
has undergone a profound change. As an important system of domestic commercial 
bank operation management and internal control arrangements, operation monitoring 
is also in the continuous improvement. Application of risk-oriented operation 
monitoring in G Bank, will greatly enhance the supervision efficiency, improve the 
level of risk management, further highlights the value of operation monitoring. 
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大损失：2002 年，联合爱尔兰银行因为员工的内外勾结造成了 7.5 亿美元的损
失；2004 年，澳大利亚国民银行的 4 名交易员徇私舞弊结果造成近 1.4 亿美元
损失；2012 年，“伦敦鲸”事件导致了摩根大通史上 大规模的衍生品交易 65
亿美元的亏损；2012 年，渣打银行、汇丰银行因为洗钱案分别支付了 6.67 亿和
19.21 亿美元的罚款等。 
从国内的情况看，操作风险情况也不容乐观，大案要案频发：2005 年，中
行黑龙江河松街支行诈骗案涉案金额超 10 亿；2009 年，北京农商行商务中心
区支行行长等 9 名管理人员 7.08 亿骗贷案；2011 年，济南市发生一起特大伪造
金融票证案，犯罪分子内外勾结涉嫌诈骗银行 100 亿元，其中齐鲁银行的诈骗























































































































2004 年，美国 COSO（The Committee of Sponsoring Organization，全国虚
假财务报告委员会下属的发起人委员会）在《企业内部控制——整体框架》（简



















































表 2-1  操作风险分类 
事件类型 
（1 级目录） 
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